Defense Economic Adjustment Assistance Grant
Directions

Any other questions regarding the gpplication or process should be directed to the TMPC office &
(512) 475-1475 or juliekopycinski@governor.sate.tx.us.

Applications must be submitted to the TMPC by an digible governmentd entity. The entity must be
an digible loca municipdity, county government, a defense base redevelopment authority, regiond
planning commission, public junior college didtrict or a campus extenson center of the Texas State
Technica College System as determined by Chapter 486, Texas Government Code and 1 T.A.C.
4.30-4.40. Each grant gpplication should be accompanied by a cover letter signed by the gpplicant's
governing body senior eected officid (i.e, county judge, mayor) or regiond planning commission
board president. Please submit an eectronic verson of the gpplication aswell asfive hard copies.

Project Summary

1. Name of Grant Applicant:
|dentify the governmentd entity digible for the grant.

2. Short Title of Project or Purpose of the Grant:
Name the project or purpose of the grant (e.g., Construct Sewer Interceptor, Renovate Hangar)

3. Applicant Contact:
Provide applicant’ s point of contact that is best able to address detailed questions regarding the grant
goplication.

4._Generd Description of the Project to be Funded:

Include basic details sufficient to conclude that the project would be digible under the statute and
rues governing the program (eg., modification of a flight line hangar to accomplish arcraft
maintenance and repair.) Include mgor project elements to be accomplished. (e.g., hangar door
assembly and wal modified to accommodate tail structure for 737s and MD-80 type aircraft, fire
suppression system control panel and sensor systems replaced etc.)

5. Funding Source:
Divide each funding source type by the total dollar amount of the project to determine the percentage
share from each source.

6. Projected Numbers

Direct jobs are permanent jobs that are a direct result of the project (e.g., as aresult of renovation of
a maintenance facility, 150 new jobs are created.) Indirect jobs are permanent jobs that are created
as an indirect result of the project (eg., a new roadway is condructed in an indudtrial area and
severd firms increase production and employment because of the increased access to their plants.)
In addition, for the purpose of this gpplication, indirect jobs are aso considered jobs created as a
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consequence of the introduction of new workers and new business into the area (e.g., as aresult of
the new jobsin the area, more store clerks are required at the local grocery store).

Projected amount of direct wages for a5 year period - Thisisthe totd payroll that is expected
from jobs to be created as aresult of the project.

Annud financid impact on the locd economy - Thisisthetotd of payroll, plus the increased amount
of taxesthat are paid to the loca community as aresult of the increased employment in the area.

7. Detalled Summary of the Project: - This summary should provide specific indepth details as to
how the project will be constructed, rehabbed or renovated. Dimensions, materids, construction
techniques should be included. In the event of a non-condruction project, details regarding the
process of purchasing property, insurance, or capital equipment and its usage should be included.
Describe how the project addresses or mitigates the local and regiona economic impeacts of the
defense facility downsizing o closure and the role the project has in accomplishing the communities
reuse plan for the facility. In the case of a postively impacted community, describe how the project
will help dleviate some of the impact of increased population in regards to schools, transportation,
housing, €c...

Eligibility Certification

Bags of Higibility:
Refer to 1 TAC 4.32 to determine digibility categories.

Summary of Events.

Provide chronology of events that caused the loss of defense worker jobs, the date each event
began and ended or that is projected to start and end, the number of defense worker jobs lost during
each event described and the percentage of the total community jobs lost as aresult of direct defense
worker job loss. (eg., Base closure announcement made October 1995, Projected completion
date September 1997, 2,493 defense worker jobs lost representing 2.3 percent of total number of
jobsin county as of June 1997)

In the event of a postively impacted community, provide chronology of everts that caused the
increase of defense worker jobs, the date each event began and ended or that is projected to start
and end, the number of defense worker jobs gained during each event described and the percentage
of the tota community jobs gained as aresult of direct defense worker job gain.

Documentation to allow the Commission to establish applicant eligibility isrequired. Statitics
from Department of Defense (DoD) manpower or personne records, socioeconomic impact studies
performed by the DoD and Environmenta Impact Statements, United States Census Bureau,
Department of Labor, or Texas Workforce Commission reports or gatistics may be considered as
possible acceptabl e source documents.

I mpact Statement
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Area Employment |mpact
Data is avalable from the Texas Workforce Commisson Labor Market Information Divison at
http://mww.twe.gtate.tx.us'customersrpm/rpmsub3.html .

Area Economic Impact

Use the data available on the Bureau of Economic Analysis (BEA) Website at http://www.bea.gov.
In addition, attach “BEARFACTS’ for the county impacted. To obtain the requested data, bring up
the BEA page titled BEA’s Regiond Fact Sheets (BEARFACTYS) and go to Metropolitan Satistica
areas to look up per capita income for the appropriate MSA. To obtain county per capitaincome,
select the most recent three year period available, click Texas and the gppropriate county. Print a
copy of the county BEARFACTS sheet and attach to the gpplication.

Andyze the Loss/Gain:

Provide a brief assessment of the economic loss or gain to the areathat has occurred or is projected
to occur as a result of the events described in the digibility statement. Discusson may include
specific impacts to smdl busnesses, housng market, transportation and specific sectors of the local
economy. Cite background materiad found in Environmental Impact Statements or Socioeconomic
Studies to subgtantiate assessment of future impacts by comparing “no action dternative’ to the
actions supported by the grant application..

Summary of Other Significant Economic Impacts

Provide a brief overview of any other events in the locad community or other externd factors that
have contributed to the loss or gain of jobs or contributed to a decrease or increase in the output of
the loca economy.

Project Description

Federal Match Grant:

Attach a copy of the completed Application for Federa Assistance (Standard Form 424) or a copy
of other federal assstance applications. A federa award letter must be provided before the release
of State grant funds.

DoD Property Purchase:

For red property: Attach a building inventory with a generd description and/or use of buildings or
facilities to be purchased. Attach a map showing generd location of the real property and a copy of
conveyance documents (if gppropriate) or a summary of negotiations to include purchase price,
terms and conditions.

For persond property or equipment: Include an inventory of persona equipment to be purchased
aong with the estimated purchase price of each item or mgor group of items.

Purchase of Capital Equipment:
Describe the capita equipment to be purchased and the its future use.

Page30of 5
10/22/2007



Purchase of Insurance:
Describe the insurance to be purchased including type, coverage limits and term.

New Congtruction, Rehabilitation or Renovation of Facilities or Infrastructure Describe the facility or
infrastructure to be constructed or the current state of the facilities or infrastructure to be replaced,
rehabilitated or renovated. Describe the changes necessary to make the facility or infrastructure
sarvicegble for the intended purpose. Outline the purpose of the structure or infrastructure that
requires congtruction, repair or renovation. Define the role of the project in the base reuse plan (if
gpplicable). Enclose annotated maps with a clear depiction of the project Ste.

Project Expenses Estimate

Provide a summary breakdown of the estimated project costs. Include al costs associated with the
project. If adminidrative expenses are used to pay for wages or sdariesfor the applicant or project
manager employees, note the purpose of the position funded, percentage of time spent on project
adminigration and the annuad wage or sdary of each employee.

Project Funding Sour ces

Funding Type:
Provide information on the agency providing the funding and type of funds

Specific Source Name:
|dentify the agency, department or ingtitution providing the funding

Amount of Funding By Fiscd Year:
Enter the amount of funding required by fiscal year to support the project

Efforts to Acquire Federal Assistance:
Summarize gpplicant efforts to gain assstance from federa agencies and departments for funding of
this project (if any). Include date of gpplication, result of the process, and reason for disgpproval of
any application related to this project.

Efforts to Attract Other Financial Partners.
In cases where the gpplicant and the DEAAG are the only source of project funding, summarize the
efforts made by the applicant to secure funding from other sources private or public sources.

Requedt for Exceptiona Funding:

The Executive Director of the Texas Military Preparedness Commission may authorize additiond
DEAAG funding in Studions where limited community budget or available resources are not
available to fund a project. If DEAAG funding is required to finance greater than 50 percent of the
project, provide gppropriate judtification to provide increased funding. Such justification should
include specific information on the lack of community resources available to undertake this project.
In addition, attach a business plan to support the viability of the proposed project.
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Summary of Efforts to Use Loca, State and Federal Resources for Economic Development:
Summarize community efforts to use its exidting resources to promote overal loca economic
development to include efforts to adopt an economic development sales tax, establishment and
financing of alocd industrid development corporation, and use of Sate and federa programs.

Summary of Effortsto Promote Private Investment and Create or Retain Jobs.

Summarize community efforts to finance capita improvement projects and equipment in partnership
with private sector, locd community funding of operations and maintenance for closed or redigning
defense facilities, availability of tax incentives and/or the establishment of defense readjustment or
enterprise zones.

Project Milestones and Perfor mance M easures

Sgnificant Milestones that must be completed and the proposed dates:
Include proposed dates such as architectural and engineering approval, dart construction,
construction compl etion/occupancy dates.

Three objective measures that could be used to determine the success of the project:
Measures can be related to job creetion, timely reuse of facilities, etc.

Certification

Sgnature Page
The locd governing body representative with sgnature authority for the governing body dong with

the grant author/contact person and the project contact person/administrator will attest thet the
information contained in the gpplication is true and correct.

Page5of 5
10/22/2007



